LOCAL COMMUNITY HOUSING CORPORATION

THE LOCAL COMMUNITY HOUSING CORPORATION (LCHC)
AGENDA
Board of Directors (BOD) Meeting
305 N. Ring Ave Tarpon Springs, FL 34689

“Tuesday” — October 21, 2025 1:00 PM

Page #

Call to Order — Roll Call, Pledge of Allegiance — Invocation

e Approval of Minutes of July 21, 2025 Emergency Workshop Board Meeting

4-7

e Approval of Minutes of July 25, 2025 Special Board of Directors Meeting

8-11

e Approval of Minutes of August 19, 2025 Board of Directors Meeting

Special Presentations

e None

Public Comments

Resolutions

e None

Old Business

e None

New Business

e None

Program Updates

12

e Home Share Pinellas: Quarterly Summary 2025 presented by C.Coomes Program Coordinator

13-15

e Cops ‘n Kids Youth Center: Quarterly Summary 2025 presented by J.Cruz Program Director

SECRETARY TREASURER FINANCIAL REPORTS

16-20

e August 2025 Financials

21

Home Share Pinellas — AAAPP FYE 08-30-2025 Grant Budget Utilization Report

22-23

Juvenile Welfare Board — FYE 25 Budget Utilization Report — Lapse 1.7%

24-25

Juvenile Welfare Board — FYE 26 Budget

Audit FYE 03-31-2025 990 Form Estimated presentation November 18, 2025 Board Meeting

HOUSING MGT REPORTS

26

e Monthly Property Management Reports- LCHC units

27-29

e Tax Credit Property Reports: Oak Ridge Estates, The Villages and Eagle Ridge Apartments

Capital, Administrative and Operational Improvements

STRATEGIC PLANNING

e None

PARTNERSHIPS / COLLABORATIONS

e None

Commissioner Announcements/Comments

30

e Board Members’ Log Attendance as of August 19, 2025

Adjournment




NEXT BOARD MEETING:

November 18, 2025
immediately following Tarpon Springs Housing Authority Meeting.
305 N. Ring Ave, Tarpon Springs FL 34689




