Tarpon Springs Housing Authority
Board of Commissioners Meeting

The Villages Clubhouse

305 N. Ring Ave, Tarpon Springs FL 34689
“Tuesday” — November 18, 2025 at 1:00 PM

Page | Call to Order — Roll Call, Pledge of Allegiance — Invocation

1-5 » Approval of Minutes of October 21, 2025 Regular Board Meeting

Special Presentation

¢ None

Public Comments

Resolutions

¢ None

Old Business Updates

e None

New Business

» Discussion on transitioning the Executive Director role from interim to permanent

Program Updates

EXECUTIVE DIRECTOR FINANCIAL REPORTS

6-10 s September 2025 Financials

e Audit FYE 03-31-2025 Status

HOUSING MGT REPORTS

11-13  Monthly Property Management Reports — Tarpon Community Apartments and TSHA Non-Federal

Capital, Administrative and Operational Improvements

STRATEGIC PLANNING

e None

PARTNESHIPS / COLLABORATIONS

e None

Commissioner Announcements/Comments

14 e Board Members’' Log Attendance as of October 21, 2025

Adjournment

NEXT BOARD MEETING:

Date: December 16, 2025
Time: 1:00 PM
Location: 305 N. Ring Ave, Tarpon Springs FL 34689




